No. : MII/IQAC-min/002

MORADABAD INSTITUTE OF TECHNOLOGY, MORADABAD

Date : 04.09.2018

MINUTES OF MEETING OF IQAC COMMITTEE HELD ON 29" AUGUST, 2018 AT 03:00
P.M. IN THE AS&H MEETING & SEMINAR ROOM (Room No. A-206)

The following members were present in the meeting;:-
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Prof. (Dr) B.P.Singh
Sri Sudhir Gupta
Prof ( Dr) V.Singh
Dr Rajul Mishra

Dr Munish Chhabra
Dr. Kshitij Singhal
Prof. A. Ghosh

Dr. Rakesh Ahuja
Dr Manish Saxena
Dr. Nitin Agarwal
Mr. S.N. Shukla

Sri Subhash Babu
Dr Animesh Agarwal

- Director, MIT
- Trustee

- DOSW

- Head EED

- Head MED

- HOD ECD

- HOD CED

- HOD CSD

- HOD AS&H
- Controller of Examination
- Registrar

- Parent

- Coordinator, I[QAC

Minutes of the last meeting held on 12" July 2018 were confirmed.

Action taken on the minutes of IQAC Committee meeting held on 12" July 2018
were reported and noted with the following observation:-

a) Research & Development Activity

The matter of R&D was discussed at length in the meeting and
all HODs are advised to instruct their faculty members to start working
“for getting small projects upto Rs. 5 Lakhs. It will fulfill the criteria in
NBA accreditation and NIRF ranking as Yvell.

Director (Technical) informed that two industrial consultancy
projects are currently under processing stage. The projects are as follows:

1.

Utilization of Black Powder available on the bank of Ram
Ganga river for construction of reinforced earth wall in the
approach of Railway Over Bridge currently under
construction at Moradabad. The project proposal is of Rs. 10
lanks submitted to UPPCB and District Magistrate for
approval.

Second proposal consist of expert service to be rendered at
Hirakund, Odisha for capacity enhancement of existing ash
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Item No. 3

Item No. 4

mound through construction of peripheral reinforced ash
wall using geosynthetics. Both the proposals are expected to
be matured within 2-3 months’ time.

b) Reintroduction of Director’s Gold Medal

It has been already introduced and meritorious students have
been awarded Director's Gold Medal on 15" August, 2018
(Independence Day) celebrations.

c) NPTEL/MOU/Lecture uploading on youtube

Lectures are being uploaded on youtube on regular basis for the
benefit of faculty and students. Director, MIT informed in the meeting
that he attended a meeting of AKTU at Noida campus recently in which
it was told that University is planning to establish a studio in AKTU
Noida campus where interested faculty members may record their
lectures which will be later on uploaded on University website for the
benefit of faculty and students

d) Shifting of Gymnasium to Boys Hostel ground Floor
It is under process. Dr. Akhilesh Shukla is looking after this task.
e) Interaction of students with Alumni through Video Conferencing

Mr. Sanjeev Gupta is looking after this task. It is suggested that
an Alumni App may be started in which we can share any information
and be in touch with alumni and they also may be updated about the
activities and information of the Institute. It will be very beneficial for
the Institute. Meanwhile an Alumni News Letter is under preparation
which will be circulated to all Alumni for their kind information.

) Video Lectures

An E-resource centre is already established in front of the
Library and Swayamprabha channel is also started. It is compulsory for
all first years students and they have started using it.

Discussion on Attendance Monitoring System of AKTU Lucknow.

It is to be started from 1% September, 2018 and attendance for the month
of August is also to be uploaded on AKTU portal. A format for undertaking has
been prepared which is to be signed by each student and his/her parent in this
regard. The copy of format is attached herewith as Annexure-1.

NBA/NIREF status by Dr. Rajul Mishra & Dr. Nitin Agarwal.

As we are planning to apply for accreditation of CS and ME branch in
the next Academic Session (2019-20), preparation in different areas have already
started. A proforma designed keeping in view the different parameters required
for NBA/NIRF for the Academic Session 2018-19 is attached herewith as
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Item No. 6

Item No. 7

Item No. 8

Item No. 9

The meeting ended with a vote of thanks to the Chair.

No. : MIT/IQAC-min/ 002

Copy to :-

1) All Concerned
2) All Trustees

Annexure-2. All HODs are advised to go through the same and instruct their
faculty members to keep themselves academically upgrade. A record containing
detailed information is to be maintained at department level.

Research Publication in last session (2017-18) in each department and how
to increase the number of research publications.

It is suggested that Research papers published in the last academic
session are very few in number therefore all faculty members are advised to
make a target to publish research paper with good impact factor as per
Annexure-2. This point is also covered in the proforma described at Item No.5.

Number of MOUs signed in 2017-18 and further efforts carried out so far.

It is discussed and decided in the meeting to increase number of MOUs
in the current Academic Session 2018-19. The purpose of the MOU should be to
achieve the objective and it should not be on paper only. HODs are advised to
inform the progress under different MOUs executed so far in the next
Administrative Committee meeting.

MIT ranking in AKTU as 31% in 2016-17 first year results. Concrete
planning to improve by Dean Academics.

It is discussed and suggested in the meeting that we should put extra
efforts to sort out the problem exists if any and a proper system should be
followed in teaching learning process so that we achieve better rank of our
B.Tech 1% year students in AKTU results in 2018-19. A concrete plan suggested
by Dean Academics to achieve the target is attached herewith as Annexure-3.

Requirement of bus facility from Kashipur/Noorpur in the session 2019-20.

It is discussed and everyone is of the view that it will be beneficial for
the Institute if it is started.

Any other matter.

1) It has been discussed and decision taken that under no circumstances a
faculty member will miss his/her class, tutorial & lab. In unavoidable
condition he/she will inform the HOD concerngd. _

2) It is decided that IQAC meeting being held within the interval of three
months or as and when required.
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3) PA To Director for file
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Annexure - 1 l
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o Date: 29.08.18
Fhe Dicector M
RIS T,

Inoreference to your letter No. MITGI/PF/2042 dated 21.08.2018, you asked me to provide

mtormation on following issues :
I Result of B.Tech 2" year-is down

How toimprove University result

UoHow toimprove Rank of institute in University

Regarding point 1, after analyzing 2™
down by 18% and the detail report frg

ult it was observed that result of CE , 2" year is
‘ontheissue is attached as annexure-1.

Reparding point 2 and point 3, result as well as ranking of the institute can be improved if we
take following measures and execute following plans:

. Design of Tutorials and Test Papers

Faculty members should design tutorial sheets/class test papers in such a manner so that
maximum no. of university paper questions must from our tutorial sheets / class test paper. For
this Subject coordinator and respective HOD have to check the previous year external papers
and compare the questions with our tutorial sheets questions & test paper questions and found
"% ol common questions or similar type of questions. If in any subject, big gap is observed then
istruct the faculty to work hard and use his/her entire experience to design the tutorials and
chiss papers keeping in mind the university exam papers.

. Attendance

corgeting sood result b s very important that all the students must attend all the classes. For
thiall the responsible persons should do their sincere effort to motivate the students to attend
all thew academic classos,

iii. Visit of HOD in Class Rooms

HOD should regularly visit the classes of hig department and check the standard of lecture
materaldehvered by taculty to the students.

iv. Parent- Teacher Interaction

It was observed that parents of students do not aware about the performance of their wards
although class OCs inform through phone or letters regularly. It is recommended that Parent -
Feacher Interaction should be conducted for L Il year students after 1 CT.
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v. Analysis of Class test performance

HOD after every C 1 analyze the performance of each and every student of his department in
cveny sabjedt and if he found that in any particular subject the performance of large no. of
dudents s not up his satisfaction then in consultation with faculty members teaching that
particular subject extra classes or extra tutorial classes etc. must be arranged to improve the
performance of students.

vi. University Ranking

University used to declare the institute ranking on the basis of 1% year results and in our 1% year
classes both CBSE and Hindi medium students sit together in a class , sometimes it was felt by
the faculty members that some hindi medium students face problems in understanding and
writing and they develop a fear in their mind whether they can pass or not. In tnis case, it is
proposed that after 1 CT one extra period for each subject in each class in 1" year ( as there is
only three theory subject ) to be arranged and Dean Academic and HOD, ASH may be given
responsibilities to check these classes and also explain faculty members as how to teach or
utilize these classes,

vi. Finalization of sessjonal marks

Faculty members should be very careful while finalizing the sessional marks. All those students
who get lesser marks must be checked by HOD and asked question to faculty members up to
e satistaction

vit. Unplanned activitjes

'twas dlso observed during last few years that a lot of unplanned activities are used to bhe
conducted i MIT campus. For the success of these activities students ( even they are not
ancern with that activity) are forced to attend those functions at the cost of their academic
classes which in turn affect their performance.

vii. Visit of Director ,Dean Acad. and DOSW (without HOD)

It also proposed that above persons plan s‘urprise visit to different classes and collect
teedback from students and try to solve students problems (if any). :

e take all above mcasures with full devotion, | hope our result as well as ranking in
toversity will improve

Ag\f‘iﬂvﬂ
Dr Animesh Agarwal

Dean-Academic
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pvcepartment ol Civil Langimeering

M.LT, Moradabad
Date : 28/08/2018

Dean Academic,

Kindly refer to your communication dated 27/08/2018 regarding the result of 2™ year,
Liven Semester, Session 2017-18. Subject wise analysis has been done and it Is found that the
clear pass percentage has come down because of poor performance |n Structural Analysis-I
(RCE-403) taught by Mr. S;L;
Engineering and Data Structure (RCS-405) taught by Mr. Ravish Kumar Dubey, Assistant

it<Kimar, Assistant Professor, Department of Civil

Professor, Department of Computer Science & Engineering.

Mr. Sumit Kumar has left the institute on 20/04/2018 hence exact reason cannot be
ascerteined. However this time in the question paper more empliasis was given on two units
which are gencrally not given that much of importance, Students also generally do not attach
importance to these units, Due to unexpected nature of question paper large number of

students got compartimental.

Currective action : Students are being taught the second paper of the same subject and to

avold future problem extra classes and additional surprise tests are being planned.

Cause analysis for failure in Data Structare reveals that this subject is purely a subject
ol Computer Scienee first time introduce in Civil Engineering curriculum. The course content
is same with Computer Sciznee students but in Civil Engineering laboratory work has been
omitted, As a result Civil Engineering students find it difficult to appreciate and understand

the content. HMenee the subject became tough and students lost their interest,

Corrective action : In the next semester, for this particular course faculty feels additional

one class per week and laboratory should be introduced.

A. Ghosh
(Prof.& Head, CUE.]
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